TALE NT MAXIMIZING THE ROI OF YOUR

HUMAN CAPITAL STRATEGY.

HR Cheat Sheet:
COMPENSATION AND BENEFITS

High-performance HR teams
ask these questions to assess
their "Total Rewards" strategy...

e Are our current compensation structures aligned
with our organizational goals and industry benchmarks?

e How often do we conduct pay equity audits to ensure
fairness and equity in compensation?

e Do our benefits packages address the diverse needs
and preferences of our workforce?

e Are we effectively communicating the full scope and value
of our benefits to employees?

e What initiatives do we have in place to promote employee
financial wellness and stability?

e How do we assess the impact of our compensation
and benefits on employee retention and attraction?

e Are our compensation practices transparent, and do
employees understand how their pay is determined?
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